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Introduction

At Peracha Ventures, we do more than accelerate startups — we build enduring legacies.
Our approach combines strategic foresight, sustainability, and investor alignment to scale
bold ideas into smart, investable ventures. As one of South Asia’s pioneering remote-first
accelerators, we believe in empowering startups wherever they are and aligning them with
global opportunities.

The Venture Blueprint is a transparent guide to how we grow businesses that last. Whether
you're a founder on the rise or an investor looking for your next meaningful partnership, this
blueprint is designed to walk you through our impact-driven framework.

Inside the Blueprint

Startup Growth Architecture

We call it Smart Growth — a multi-dimensional approach that turns early-stage
startups into scalable, future-ready ventures.

At the heart of this model is a proven system: ‘IO M +
¢ |dea validation and rapid prototyping
* Product-market fit and customer acquisition strategies A Version 20

* Growth-stage fundraising and investor readiness

* Business model optimization

¢ Branding, marketing, and digital infrastructure

Every startup in our network receives a personalized roadmap and access to
global mentors, tools, and collaborative workshops. We combine data-driven
insight with human-centered support to accelerate founders with purpose.



This is just a beginning

and a new day!

Smart Startup <> Smart Investor Matchmaking

We believe in intentional capital — not just funding for the sake of
funding. Our investor network is curated to align with the growth
stage, mission, and sector of each startup we support.

Here's how our investor matchmaking system works:

e Startups are pre-screened and coached on presenting
investor-grade documentation and KPIs

* |nvestors receive private access to startup deal rooms with
optional NDAs

* Bi-annual demo week, investor roundtables, and pitch sessions

* Opportunities for syndicate funding and cross-border
investment

Our platform serves both sides: founders ready to scale and
investors ready to back the next big thing.

Revamp, Rethink, Reignite

Not all startups need a pivot. Some just need a smarter
perspective. Peracha Ventures is uniquely positioned to step in
when a startup plateaus. Through our Revamp Lab, we offer:

e Full startup audits across product, brand, market, and
operations

* Rebranding and repositioning for stronger investor appeal

* Lean strategy integration to improve agility and ROI

e Digital optimization for better UX, funnel conversions, and
brand communication

We specialize in turning underdog ventures into category leaders
— fast.



Since our inception, we've helped:

e Accelerate over 50+ startups across Asia, MENA, and beyond

e Facilitate $10M+ in startup funding

e Establish investor networks with a 65% follow-on funding success rate

e Launch ventures featured in TechCrunch, Forbes, Gulf News, and national media

50+ 1IOM+ 65%

STARTUPS FUNDING

SUCCESS RATE

Sustainability-Driven Acceleration

Growth without ethics is outdated. Peracha Ventures operates
under ISO 14001 (Environmental Management) and ISO 50001
(Energy Efficiency) frameworks. Our remote-first operations are
powered by 100% renewable energy.

We prioritize startups with sustainable models, including:

® Climate tech, clean energy, and circular economy ventures
* Health tech, wellness, and human development
e Ethical eCommerce, green logistics, and social impact products

We also guide all startups in adopting sustainable practices — from
supply chain sourcing to carbon offsetting — because our success
is measured not just by revenue, but by responsibility.

Proven Impact, Real Results

Case Studies Include:

e A B2B SaaS startup in South Asia rebranded and raised $1.5M
within 90 days

¢ A climate-tech eCommerce brand increased revenue by 300%
through our market-entry blueprint

e A digital health app onboarded 40K users post-launch using
our GTM framework

Every number represents a real founder, a real investor, and a real
leap forward.
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The Peracha Ventures
Venture Blueprint is a tool, a
strategy, and a call to action.

For founders, it is a north star
that guides your hustle
toward clarity, traction, and
real-world scale.

For investors, it is a gateway
to high-potential startups
aligned with the world’s most
relevant and responsible
trends.

For partners, it is a chance to
co-create impact with a firm
that delivers on innovation
and integrity.



Certified to Innovate

Our strategy isn't guesswork. It's globally recognized
innovation. Peracha Ventures is proud to be led by a
globally ranked innovator. Our CEO, Sarah Peracha, holds the
prestigious certification of:

Design Thinking ISO 56002 — Innovation Management
* Ranked #1 by U.S. Delegate Jury
* |ssued by the International Association of Innovation
Professionals (IAOIP)
* Credential ID: Issued Dec 2020

This certification isn't just a badge — it's a reflection of how
we build systems, not shortcuts, and how our every decision
is driven by structured innovation management,
stakeholder-centric design, and data-backed
transformation.

It allows us to:
* Apply international standards of innovation to startup
acceleration
* Train founders and teams in design-led, user-first
strategies
¢ Deliver methodologies that are both creative and
measurable

When startups work with Peracha Ventures, they're not just
getting mentorship — they’re getting guidance from a
globally certified, innovation-first powerhouse.
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With over 1l years
experience in
startup’s growth
acceleration




Committed to the Next
Generation of Tech Leaders

Investing in Students. Shaping the Future. Changing the Narrative

At Peracha Ventures, we believe that true innovation starts at the grassroots. That's
why a core part of our mission is to uplift and accelerate the next generation of tech
talent across Pakistan.

In just six months, we transformed Bahria University’s tech landscape from hosting
zero sponsored tech events to managing three large-scale innovation competitions
that unlocked:

* PKR 5 million in direct prize money for tech students

* Over PKR 50 million in sponsorship value from industry-leading companies and
organizations

* Collaborative exposure with Pakistan’s top industry names and innovation
stakeholders

Launch tech innovation challenges,

hackathons, and Al-led pitch competitions

Mentor student-led startups and offer fast-

track acceleration access

e Create bridges between campus innovation
and investor capital

This movement has not only changed the student
ecosystem—it's become a national benchmark for
university-led innovation.

But we're not stopping there.

We are now proudly partnering with institutions
like Google Development Group, DHA Suffa
University, Women Tech Quest, and several other
academic powerhouses to:

This isn't CSR. This is strategy. Because
empowering student technologists today builds
the unicorns of tomorrow.
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APAC Venture Capital CEO of the Year 2025 - Pakistan
Issued by: APAC CEO Awards Hong Kong

Awarded on April 9, 2025 — this recognition honors
Sarah Peracha for redefining the venture capital
space with a remote-first, eco-aligned accelerator

Excellence Award for Eco-Friendly Innovation 2024
Issued by: Private Equity & Venture Capital Awards UK
Awarded for embedding environmental
responsibility & energy-efficient practices into the
core of startup development and investor curation.

Innovation Sustainability Leader 2024

Issued by: Global Recognition Awards USA

Celebrating our commitment to ISO 14001 & 50001
standards, and our move to 100% renewable-energy
infrastructure for Peracha Ventures’ operations.

Trendsetter to Watch 2025

Issued by: FueLD Conference, Las Vegas

A Handpicked as one of the key visionaries to watch
on the global stage of innovation, PV was spotlighted
for radically rethinking how acceleration works.

Nominee | Woman Leadership 2024

Issued by: 7th Burj CEO Awards UAE

Recognizing our CEO's leadership in transforming
Pakistan’s tech entrepreneurship space through
Peracha Ventures’ women-first approach.

Golden Women Leadership Recognition 2024

Issued by: Golden Women Awards UAE

A celebration of leadership that uplifts women-led
innovation and inspires inclusion across industries.

Most Innovative Start-Up Accelerator 2024 - S.Asia
Issued by: Wealth & Finance International UK

Honored for our game-changing remote
acceleration model that combines digital innovation,
inclusive outreach, and sustainability benchmarks.

Marketing Innovation Crowned Leader 2024

Issued by: Leaders Crown Awards, Netherlands
Recognized for crafting marketing strategies that
not only deliver results but also champion
authenticity & purpose-driven growth.

Best Venture & Startup Accelerator 2025

Issued by: CXO Global Entrepreneur Awards PK
Acknowledged for creating a high-performance
launchpad for Pakistan’'s emerging startups with real,
measurable impact across three major tech events.

Nominee | RemoteTech Company of the Year 2024
Issued by: Global Tech Awards USA

Shortlisted for pioneering remote innovation
infrastructure and transforming accessibility in
early-stage venture development.

Nominee | Digital Transformation Leader 2024
Issued by: Forttuna Awards UAE

Dual recognition for trailblazing innovation and
building digital ecosystems that deliver scale,
sustainability, and societal value.

Top 10 Business Women of Pakistan 2017 & 2018
Issued by: The News Int. Newspaper

Early national recognition of Sarah Peracha'’s
leadership in tech, setting the foundation.
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